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A s an avid rock climber, Scth
B Murray approaches business
f o like bewould o rock face; Plan
st £ach move and grab oo only
i1 what you can see, touch and
% test. 5o nanerally, when he coe-
ated Belle Baby Carricra to sell a modorn but
comforteble baby carrier, he sought out k-
al suppliers whao he could visit and sest ont.
“We have three sewing companies and an
wrder-fubiillment howse ol within 30 ailes”
says Murmray, 30, who projects salés of mare
than $330,000 this year. “That made it a kot
easier for us o develop both the product and
the quality [contral] program™
While mwoet consumer goods companies
are outsourcing production to China, Belle
Baby Carrbers gpends the majarity of its pro-
duction dollars ot home in Boulder, Cel-
ofado, On a per-piccr basis, it may be more
expensive, Muarray says, but be has found a
f financial formuls that makes it all worth-
| whille. While competisors ane ordering by the
container-load from Asia, Murray is taking
[ delivery of very small batches locally, which
* minimizes his cash needs and keeps inven-
pary b, “Financially, we have a fust-in-time"
mentality” he says, “So we have constant
cammuication with our supplien. And we
don't have to woary about shipping costs and
imnport duties”
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